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AIM: Support 
Lebanese civil society 

strengthening by 
sharing examples and 

experience from 
PWYP UK oil & gas 

projects with partners

FOCUS:

• “INFLUENTIAL: Putting 
transparency to work” (PWYP 
Vision 2025 strategic goal)

• PWYP UK partnership projects 
on oil & gas in Kazakhstan and 
in Nigeria

• Using payments-to-
governments data to develop 
action research

• Action research “seeks 
transformative change through 
… taking action and doing 
research, … [with] critical 
reflection” 
(https://en.wikipedia.org/wiki/
Action_research)
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Workshop 
introduction

https://www.pwyp.org/wp-content/uploads/2019/01/Vision-2025-a-people-centred-agenda-for-the-extractive-sector.pdf
https://en.wikipedia.org/wiki/Action_research


Workshop
plan

Session 1: approx. 10.20-5-11.30:

• Pre-workshop survey

• Deciding on project aims

• Identifying companies, projects 
and issues for engagement 

Session 2: approx. 11.35-13.25:

• Main project activities: research, 
analysis, communications/public 
participation, engaging with duty 
bearers, advocacy, documenting & 
reporting findings, advocacy 
recommendations

• Recap, final questions & discussion

• Post-workshop survey

• Next steps for support
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Pre-workshop survey

• Please go to this link and answer the 10 
questions, including briefly (question 10) your 
expectations of the workshop:

https://forms.gle/ygfeCzLEMDUGyCN3A

4

https://forms.gle/ygfeCzLEMDUGyCN3A


Deciding on 
project aims 

by asking 
questions

• What do company payments-to-
governments (PtG) reports tell us 
about oil & gas (o&g) in this 
country? 

• What do we know and/or need to 
know about these companies and 
o&g projects? 

• Who gains or loses from the 
projects?

• How accountable are the duty 
bearers (government and 
companies)? 

• How to mobilise the public and 
increase accountability?
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Using data to 
identify 

companies, 
projects & 

governments 

• Kazakhstan: which o&g 
companies? 
https://www.resourceprojects.org/ent
ities?tab=0&countries=Kazakhstan
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• Kazakhstan: which o&g 
projects? 
https://www.resourceprojects.org/p
rojects?tab=0&countries=Kazakhsta
n

• Nigeria: which government 
entities? 
https://www.resourceprojects.org/entit
ies?tab=0&countries=Nigeria

https://www.resourceprojects.org/entities?tab=0&countries=Kazakhstan
https://www.resourceprojects.org/projects?tab=0&countries=Kazakhstan
https://www.resourceprojects.org/entities?tab=0&countries=Nigeria


Lebanon 
data 

example

https://www.resourceprojects.org/entities?tab=
0&countries=Lebanon
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Ask questions 
to clarify 

issues

• Which companies, projects or 
recipient government entities 
are problematic and why? 

• What can the PtG data help us 
pinpoint or understand?

• Who are the duty bearers?

• What more is it important to 
know?

• Where and how can we engage 
with and empower citizens and 
civil society to demand more 
accountability?

• Where can we exert leverage on 
the government and/or 
companies to bring about 
change?
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Kazakhstan: 
project 

activities

• Scoping & selection of o&g 
projects

• Desk research and data 
analysis 

• Dialogue with government 
and companies

• Dialogue with civil society 

• Documenting activities & 
outcomes

• Drafting report with 
conclusions & 
recommendations

• Obtaining comments on 
draft report and revising for 
publication
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Kazakhstan: 
scoping, 

selection & 
initial 

information 
gathering

• Partners selected two large 
o&g projects involving major 
UK & French companies 
reporting payments

• In-country civil society 
concerned about costs, 
possible corruption, few 
benefits and negative 
impacts on society– this 
provided clear purpose to 
investigate

• We documented initial 
available information on 
these two o&g projects

10



Karachaganak 
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Kashagan
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Questions? Comments? Reflections 
on Session 1
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Kazakhstan: 
further 

research, 
analysis, 

inquiries & 
dialogue

• Legal and fiscal framework 

• Fiscal terms/contract(s) 
published?

• State actors 

• Data comparison – EITI vs 
PtG

• Indications of a poor deal for 
country and citizens

• Questions & clarification 
requests to government and 
companies

• Civil society activists 
questionnaire

• Other civil society sources
15



Kazakhstan: 
analysis

• Findings from data comparisons

• Following the money

• Indications of a poor deal for 
country and citizens
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Data comparison (Karachaganak)

Following the money (both projects)

Indications of a poor deal (Kashagan)



Kazakhstan: 
engaging with 
government, 
companies, 
civil society
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Kazakhstan: 
report 

conclusions & 
recommend-

ations

Key findings:

• Transparency is incomplete

• Fiscal terms are secret

• NCOC conflict of interest

• SIPs treated as “costs”; local 
accountability limited; corruption 
suspected

• High costs vs few economic 
benefits

• Concerns about tax dodging

• Environmental & social costs 
sometimes severe and not 
remedied

• Concerns about civic space and 
personal security 18



Kazakhstan: 
impacts?
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“Has Karachaganak Petroleum 
Operating held meetings with local 
communities on social and 
infrastructure projects? - asks the 
public association Echo in its 
questionnaire”



Nigeria: 
project 

activities

• Scoping and selection 
• #WetinWeGain campaign launch 

and website
• Infographics and awareness 

raising
• Inquiries to government and 

companies
• Public policy statements
• Community visits and dialogue
• Use of mainstream and social 

media
• Documenting activities & 

outcomes
• Drafting report with conclusions 

& recommendations
• Obtaining comments on draft 

report and revising for publication
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Nigeria: 
scoping & 
selection

Partners selected projects:
• where disaggregated project-level 

PtG data available
• geographically accessible to Policy 

Alert in Uyo city, Akwa Ibom state
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Nigeria: 
#WetinWeGain 

campaign 
launch and 

website

• #WetinWeGain means 
“what’s in it for us?”

• https://policyalert.org/wetin
wegain/

• Already prepared to use 
infographics & media

22

https://policyalert.org/wetinwegain/


Nigeria: 
infographics & 

awareness 
raising
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Nigeria: 
inquiries to 
government 

and companies 
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Nigeria: public 
policy 

statements
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Nigeria:
community 
visits and 
dialogue 
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Nigeria: 
mainstream 

media
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Nigeria: 
social 
media
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Nigeria: report 
conclusions & 
recommend-

ations
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Key findings:

• Complexity and opacity of sector

• Severe negative impacts on 
livelihoods, environment, health, 
human rights 

• Affected communities can be 
empowered to work for change

• Beneficial ownership registers need 
improvement 

• Key government body NDDC to 
undergo “forensic audit” for 
corruption

• Covid-19 intensifies harmful 
impacts of oil dependency

• Risk of “stranded assets” in energy 
transition



Nigeria: 
impacts?
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What have you learned that has been new?
What ideas has the workshop so far given you for your 

own work?
What would you like to know more about?
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Project limitations? 
Should the Kazakhstan and Nigeria projects have 
done more to investigate and report on:

Catastrophic climate damage? 

Rights of future generations? 

Geographical exploitation/neo-
colonialism?
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Post-workshop survey

• Please go to this link and answer the same 
first 9 questions as before in light of the 
knowledge and understanding you have 
gained:

https://forms.gle/rLWtQ57tMtjbRuod9

• Be prepared to briefly share one or two of 
your responses with the group
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https://forms.gle/rLWtQ57tMtjbRuod9


Workshop evaluation

36

• Please go to this link to give your 
feedback on the workshop, including 
telling us what you have gained most:

https://forms.gle/zEjQoRxdvPhLivDr7

https://forms.gle/zEjQoRxdvPhLivDr7


Thank you. 

Next steps?

mlitvinoff@pwypuk.org

http://www.publishwhatyoupay.org/members/united-
kingdom/

37

mailto:mlitvinoff@pwypuk.org
http://www.publishwhatyoupay.org/members/united-kingdom/

